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The industries gentleman
You may think Norm Pesch started Norm Engineering. He didn’t.
Norm’s father-in-law, Wally Acimovic
began the business bearing his Son in Laws
name when Norm was in the RAAF. He
was in charge of the engineering support
section for the black hawk helicopters of
nine squadron.
But Wally, former owner and founder of
Roswal Trailers, clearly had a premonition
that one day Norm would want to leave his
job and work for him.
Luckily for Wally, that gamble paid off.
Australian Earthmoving met up with Norm
at the Norm Engineering head office in
Sumner Park, Queensland.
The company who created Australia’s
toughest four-in-one bucket has just
recently clocked up an impressive 30 years
in business.

Norm started on the floor and went through
every section of the manufacturing of a
four-in-one bucket.
“I soon discovered helicopters and fourin-one buckets have absolutely nothing in
common,” he says, laughing.
After about five years working on the
factory floor, Norm eventually started
running the workshop and took on the role
of manufacturing supervisor.
“You got to see first-hand what happened
to the products when customers didn’t
treat them right,” he says.

Hugest congratulations guys – we couldn’t
be happier for you!

“We learnt how to change and modify the
designs to get something right for the
Australian conditions, which are known to
be the harshest in the world.”

Another impressive feather added to their
cap recently was the production of bucket
number 28,000.

Norm has been at the helm of the business
since 1999, when Wally and wife Rosa
decided to move away from the business.

That’s almost 1000 buckets per year on
average!

But it hasn’t all been smooth sailing - a
few years in, a trike rolled over on Norm
in a tragic accident, leaving him with two
broken collar bones, broken ribs and a
punctured lung.

But like most of the greatest success stories
it started from very humble beginnings.
Wally constructed the company’s inaugural
bucket after being unhappy with the bucket
that was on the front of a skid steer he had.
He made one, and then two, and then three
– and the rest, as they say, is history.
.
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Wally didn’t just hand over the reins when
Norm decided he did, in fact, want to work
at the factory.

It was a wake-up call for Norm, who realised
he has been running the business singlehandedly – he immediately hired a few
more people to take some of the burden
off himself.
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These features are available in our complete range
of hitches from 1.5 Tonne to 14 Tonne
This hitch is as serious as you would expect from
Norm Engineering and entering into such a large
competitive market they knew it had to be a very
serious product to compete with what is already
in the market place.
They have taken out a patent on the design and
have just started releasing the new hitches to
machinery dealers now and word of mouth is
spreading fast
“We’ve put a lot of research and development
into this hitch,” Norm says.
“There have actually been quite a few hitches
running around Brisbane for the last two years on
trial to make sure that everything works well on
them.
“The simplicity of the design is one of the big
unique features - some of the other hitches on the
market require multiple movements to engage
and disengage.”

are both national distributors, which allowed the
Norm Engineering name to quickly develop its
brand around Australia.
This was a very exciting moment and Norm says
it was terrific building something and seeing it as
you drove around different cities on the backs of
people’s trucks.
Norm says that he still does it now and the big
red badge on the side of the attachments makes
them easily recognisable.
From those humble beginnings, they now
manufacturer more than 60 different attachments.
“There are even some that the sales team doesn’t
even know about yet,” Norm says, laughing.
They are always developing and trying new ideas.
One of the latest products that are newly available
after an extremely rigorous testing and trial period
is their new Hydraulic Dual Locking safety Tilting
hitch.
It’s fully automatic, self-locking and compliant in
all states of Australia’s Work Cover requirements.
It has a single action, automatic self-locking,
double pin retention, and anti-swing features. The
anti-swing feature is the next stage required by
work cover NSW.
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The Norm new Hydraulic Dual Locking safety
Tilting hitches have a very simple single operation
lock and unlock action.
Mark Rayner
The main thing is that it is fully compliant
with
all of the new Workcover regulations with the
automatic self-locking.
With all of these attributes Norm says that people
are genuinely excited about this new hitch and
the enthusiasm has probably been helped for the
simple reason that everyone knows how well we
back all of our products.
The new products are really part of the organic
growth of the business and Norm says that overall
the whole business continues to steadily grow.
“The networks and dealerships are growing and
this is in part to the fact that there are simply
more machines coming into the country than
there were a few years ago,” he says.
To accommodate this growth, Norm Engineering
has also expanded into Carrum Downs, Melbourne.
The Melbourne branch is being managed by a
well-known figure in the industry, Peter Clark,
who has had more than 25 years’ experience in
the earthmoving industry, formerly working for
Miller Brothers.
Another big moment that has happened in the
last 18 months was the 25,000th four in one
bucket sold.
They ran a promotion where they decided to give
away this 25,000th bucket to whoever ordered
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also experience a better way of living.”
The couple has bought them a Toyota peoplemover van so that the girls can go on outings.
They have also recently been fortunate enough to
be able to buy a facility for them, which has just
been approved through the city council, to make
some adjustments to the building to improve
things for the girls.
The next goal is to get them housed where the
girls can start to have over night respite care and
eventually the ultimate goal would be to have
somewhere that they can stay full time.
Motorcycle-wise, he loves the Goldwing and says
that it is “a lounge chair on wheels”.
“It has cruise control, a six-stacker CD player,
satellite navigation, seat warmers, handlebar
warmers, reverse gear. It has absolutely
everything!”
Norm also has a Harley Davidson but he wouldn’t
ride that further than into the city for a cup of
coffee.
“Harley riders will kill me if you say that though,”
he says, laughing.
John prefers something with a bit more grunt –
his Honda VTR 1000 is currently getting a turbo
put on it.
Like his dad, John’s passion is his family.
John has two young sons, Ryan, 3, and Lachlan, 1.
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Ryan, who is “three going on 16”, has already
shown an interest in the family business.
“Any earthmoving equipment he just goes nuts
for,” Norm says.
It is clear that the Norm Engineering business is
their major passion though and talking about their
hobbies it all quickly relates back to the factory.
John says that he loves coming into work and the
culture there is so good that it really is a large
source of enjoyment for him.
“Not every day is easy but it’s just a great bunch
of guys working together,” he says.
“I’m excited to work with the team and to see
what is planned ahead for the company.”
Like Norm, John says he has had to prove his
worth by starting on the floor and working his
way up.
If he works half as hard as his father, we know it
won’t be long before the bucket number 100,000
is sold!
We couldn’t be more proud of our association
with Norm Engineering.
We’re so thankful we were able to meet the whole
team and see the factory in action.
Thank you in particular to Norm for being such
a gentlemen in the industry and leading the way
with manufacturing in Australia.

